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The FRS Leadership Champions Network 

Leadership Champions Conference  
Thursday 11th February 2010 

at the Fire Service College 

Leadership in Turbulent Times 
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Programme (indicative time 0900-1600) 
 

Key Themes Emerging from CAA 
• Maintaining Public Satisfaction in Context of Reduced Resources; 
• Stronger Political Leadership; 
• Value for Money at Place Level 

 
Speaker: Nick Collins - Audit Commission 

    

Challenging Times 
 

Speaker: CFO Mark Smitherman –  South Yorkshire FRS 
    

More for Less/Less for Less 
 

Speaker: Kieran Timmins – Finance Director, Merseyside FRS 

Political Dimensions and Personal Resilience 
 

Speaker: CFO Graeme Smith – Warwickshire FRS 

Public Service Partnerships                                                     
Total Place Worcestershire Pilot 

Speaker: John Tizard, Centre for Public Service Partnerships 

Leadership Message – Engaging Staff 
 

Speaker: DCFO Chris Enness & leadership champions - Staffordshire FRS 

NB:  Purple & White CfL members have free place entitlement for this event. 
For further details, please contact the Centre for Leadership Office  
Tel: 01608 812030                                                   Email: cfl@fireservicecollege.ac.uk 
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Improvement Planning & Journey 
 

Speaker: CFO Des Tidbury – Cornwall FRS 
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